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The comforts of 
architecture

Coda vzw in Wuustwezel is a unique place. In a new 
building by noAarchitecten, Coda combines a palliative 
day centre and a hospice besides offering home care, 
palliative care and bereavement care. It also houses the 
headquarters of Netwerk Palliatieve Zorg Noorderkem-
pen (NPZN, Noorderkempen Palliative Care Network) 
while aiming to be a meeting place for the community. 
When the Flemish Government Architect and the rele-
vant minister launched a call for ambitious clients in 
2012, Coda was selected as one of five Pilot Projects 
Invisible Care. Coda was assigned an architecture ex-
pert, a care expert and a project manager to prepare the 
project definition and to guide the selection process. 
Alex de Kind, who started at Coda as project manager 
and has been its director for two years, gives his views 
on the pilot project. 

Bart Tritsmans 

↓
The palliative day 
centre Coda is a house 
where people can 
eat and have a drink 
together and where no 
one wears a uniform. 
The architects of 
noAarchitecten 
replaced the existing 
monastery farmhouse 
by a new construction 

consisting of guest 
houses, residents 
having a front 
and back door and 
being able to visit 
one another. The 
patchwork of roofs 
and façades of the 
old building formed 
the basis for the new 
design.

10 A+299

©
 K

ar
in

 B
or

gh
ou

ts



Alex de Kind receives me in Coda’s offices. While he prepares 
coffee, we look out through the large window, between the 
gabled roofs of the day centre’s living space, over the fields 
where the morning mist is slowly dissolving in the September 
sun. De Kind then launches enthusiastically into his ambi-
tions for Coda (and how they are being thwarted by a tangle 
of regulations), about the spatial translation of ‘well-being’ 
(he doesn’t like the word ‘care’), and about the importance 
of the Pilot Projects Care for the future of society.

Well-being as a mission
‘The care landscape in Flanders is just as subdivided as our 
spatial planning’, de Kind observes. One of his ambitions is 
to remove the partitions between different care institutions, 
in both administrative and organizational terms as well as 
in architectural terms. In preparation for the pilot project, 
Coda carried out an analysis of the strengths and missing 
links in the functioning of the centre. Inspiring examples 
included Maggie’s Centres in the UK and the many hospices 
in the Netherlands. ‘When Coda was founded in 1996, people 
came here from the Netherlands to see what we were doing’, 
says de Kind, ‘but today we turn to the Netherlands because 
there are hardly any palliative centres like ours in Flanders’. 

Coda can call on a wide network of partners, volunteers and 
donors, and it also wants to be a meeting place. ‘Our an-
nual barbecue, which once started as a fundraiser, attracted 
2,500 visitors this summer’, laughs de Kind. ‘That’s what I 
call collateral damage of the right kind. We want to convey 
the message that Coda is not just a place where people die, 
because nowhere do people live as intensely as here’. 

Spatial translation
As the smell of soup wafts into the offices from the kit chen, 
Alex de Kind explains how, together with architecture ad-
viser Marlies Röhmer and care adviser Marc Cosyns, he 
studied the project definition. ‘We asked ourselves, How do 
you give a face to invisible care? And how do you create a 
building that can optimally facilitate care?’ Together, they 
looked for a way to translate the programme into a master 
plan that would combine care and architecture. ‘The col-
laboration was quite organic. For example, Marc Cosyns 
emphasized the importance of a village feel to facilitate 
care for each other. This led Marlies Röhmer and me to the 
idea of guest houses, where guests would have a front and a 
back door and would be able to visit each other.’ Coda aims 
to provide a place tailored to the individual. ‘We want to 

↓
For this project, 
the architects did 
not deliver a shell, 
but finished off the 
building down to the 
last details. References 
to the monastery 
farmhouse – such 

as the large grooved 
barn doors and a 
recurring sculpted 
column – show that 
they approached the 
design assignment 
from the viewpoint of 
the guests. 

noAarchitecten, Coda, Wuustwezel 11A+299

©
 F

il
ip

 D
uj

ar
di

n

→



R

ø125
+50

ø125
+50

koeling
ø200

R

R

R

R

R

ø125
+50

ø125
+50

ø125
+50

ø125
+50

R

ø125
+50

ø125
+50

koeling
ø200

R

R

R

R

R

ø125
+50

ø125
+50

R

R

R

ø125
+50

ø125
+50

R

R

R

ø125
+50

ø125
+50

R

R

R

ø1
25

+5
0

ø1
25

+5
0

ko
el

in
g

ø2
00

R

R

R

ø125
+50

ø125
+50

R

R

R

ø125
+50

ø125
+50

collector

R h 400

40x25

50x20

15x15

30x20

15x15

R

R

R

ø125
+50

ø125
+50

30
0x

30

R

R

R

ø125
+50

ø125
+50

30
x2

0

bedpan
spoeler wasmachine droogkast

25x25
kar

40x25

koeltoestel

16
5

220

27
2

250x40

bad

medicijnenkast bxdxh 175x90x112
elek + data aansluting

194

33
2

20x20

20x20
30x30

30x20

40x80

20x15

90x55

90x55

dwa verl

dwa verl

dwa verl

dwa verl

dwa verl

dwa verl

R

R

R

ø1
25

+5
0

ø1
25

+5
0

ko
el

in
g

ø2
00

bad

0 2 5 10

A

B

A'

B'

0 2 5 10

noAa_Coda_snedes.pdf

Snede A

Snede B

0 2 5 10

noAa_Coda_snedes.pdf

Snede A

Snede B

b

B

aA

noAarchitecten

1  guest room hospice
2  guest room short-

stay
3  communal kitchen 

hospice
4  communal living 

area hospice

5 quiet area
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bathroom
7 nursing station
8 communal kitchen 

day centre

9 communal living 
area day centre

10 resting area
11 conversation area
12 office
13 meeting area
14 activity area

15 meeting area
16 wellness area
17 storeroom
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19 winter garden
20 patio
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Architect 

noAarchitecten
Website 

noaarchitecten.net
Project name 

Coda
Location 

Wuustwezel, Belgium

Programme  

Palliative care centre: 
two day-care centres, 
hospice with eight rooms, 
five short-stay rooms, 
local service centre

Procedure  

Pilot Projects Invisible 
Care (Team Flemish  
Government Architect)

Client 

Coda vzw
Landscape architect 

Jan Minne Gardenist
Lead contractor 

Vanhout.pro

Completion 

June 2020
Total floor area 

2,577 m²
Budget 

€ 5,052,292  
(excl. VAT and fees)

Product/Supplier 

Vande Moortel (bricks)
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approach palliative care as broadly as possible and to provide 
support for the network of our guests. Coda should offer a 
home where people can have an aperitif and eat together and 
where no one wears a uniform.’ That human dimension also 
had to be translated into the architecture. De Kind worked 
for years in a consultancy for care buildings and wanted to 
avoid Coda having the aura of an institution on account of 
its appearance. ‘We want to be an open centre, and so the 
feeling of the building as an entity that had grown organically 
was very important’, he says. 

Organic 
Out of the three design proposals, it is the design by noAar-
chitecten that was selected. They proposed to replace the 
existing monastery farmhouse by a new building to provide 

guests with as much comfort as possible as well as to opti-
mally integrate the different functions. The patchwork of 
roofs and façades of the old building formed the basis for 
the new design. ‘When one of our guests visited the new 
building, she remarked that the living room looked much 
better after the renovations. The fact that guests hardly 
noticed the difference from the old farmhouse shows that 
the architects perfectly managed to reconstruct the organ-
ic character of the building.’ Although the negotiations 
during the construction process were not always easy, de 
Kind particularly recalls the architects’ commitment to the 
project. ‘They were very sensitive to the spatial qualities of 
the building. Today the architecture facilitates much better 
the goal we want to achieve in Coda.’
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←
The main quality of 
the design lies in the 
meeting areas that 
were created: a winter 
garden and deep 
window sills that are 
perfect for intimate 
conversations. The 
succession of spaces 
makes social contact 
possible, but also 
offers resting areas 
from where to enjoy 
views of the park 
garden.

→
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↙
The floor mosaics, 
colourful kitchens and 
fixed furniture show 
that the architecture is 
above all a translation 
of the human dimen-
sion.

Coda, Wuustwezel 15A+299



Place of comfort
The architects didn’t just deliver a shell for this project 
but finished the building down to the smallest details so 
that it would immediately offer a warm, home-like hospice. 
References to the monastery farmhouse – such as the large 
grooved barn doors, a recurring sculpted wooden column 
and floor mosaics as well as colourful kitchens and fixed 
furniture – show that the architects approached the design 
task from the guests’ point of view. ‘The greatest quality 
of the design is in the meeting places that were created’, 
de Kind reveals. In the winter garden there are two empty 
flute glasses for an aperitif. Talking in whispers so as not to 
disturb the resting guests, we walk past the living space to 
the corridor that runs around the winter garden. ‘The deep 
window sills are ideal for confidential conversations. The 
succession of spaces allows for social interaction while also 
providing resting points from where to enjoy the view of the 
park garden.’ A balance between social contact and privacy 
was also sought inside the guest houses: the sleeping and 
living areas can be separated, and beds can be moved onto 
the screened-off terrace so that guests can get some fresh air.

Pioneers
Although the architecture is primarily a translation of the 
human scale, it also reveals a certain activism. By linking 
up the spaces of the various care functions, Coda seeks 
the limits of the legal frameworks with a view to creating 
an environment in which human well-being is central. De 
Kind observes that the care landscape in Flanders faces 
some major challenges, and he emphasizes the role of other 
pioneering projects such as Huis Perrekes and the Symbiosis 
Foundation. ‘From the perspective of the Flemish Govern-
ment Architect, this is probably a highly successful project, 
and let me be clear, without the Pilot Projects Care we would 
never have been able to realize Coda’s new building. But 
from a well-being perspective, there is still much work to be 
done. With this pilot project, our ambition was to initiate a 
shift in care. We hoped that realizing Coda in 2020 would 
lead to thirty Codas in 2030, because we are convinced that 
the small scale can offer solutions.’ 
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↓
The design of Coda 
gives a face to invisible 
care: it is a building 
that can facilitate care 
optimally but where 
the importance of 

meeting, discussing 
and comforting remain 
in the foreground. 
Care and architecture 
come together in Coda.


