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programma
13u40	 - documentaire ‘Heilige huisjes’ - Bertrand Lafontaine

14u00 	 - keynote Social.Spaces.Matter - Peter Zoderer, Feld72 architects

14u45 	 - inzichten uit drie Vlaamse wijken - Dieter Leyssen, 51N4E

15u15 	 - pauze

15u35 	 - interactieve deelsessies 

16u15 	 - boekpresentatie - Julie Mabilde en Stephanie de Mûelenaere

16u30 	 - panelgesprek gemodereerd door Stefan Devoldere, UHasselt

17u15 	 - drink



Heilige huisjes?
Bertrand Lafontaine



Social.Spaces.Matter
Peter Zoderer, Feld72 architects























isn’t this the right place for 
another kind of human 

interaction?







do we really need public 
space?





PublicTrailer©
Ort: Shenzen, CN
Jahr: 2009





























How do we want to live together 
in the future 

while conserving resources?
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Collective Housing Kaltern

With the Kaltern housing estate, a 
participatory housing model was tested 
in rural areas.
In the South Tyrolean municipality of 
Caldaro, a new, densified housing 
typology has been developed for a 
cooperative.
In a participatory planning process,
a car-free settlement with a central 
residential and play street has been 
created.

Location: Caldaro, IT

Completion: 2010 (DFP 2007) 

Client: Arche KVW

Density (GFZ): 0.7

GFA: 5.400 m²

Number of buildings: 8

Number of residential units: 25

Apartment sizes: 76 – 110 m²

Collective areas & spaces: play street with 
playground, green spaces

Mobility: car-free – underground car park, above-
ground parking spaces for visitors







The aim was to create an architecture that looks familiar, simple and manageable. Nevertheless, it should be able to unfold its
complexity and surprises in use and movement through space. Nature and architecture merge seamlessly at certain points.





In contrast to the terraced house typology that has been common up to now, the car-free housing estate consists of 8 apartment
buildings added value through jointly used open spaces.

SPIELSTRASSE

PLAYGROUND

PLAYGROUND

SPIELPLATZ
UNDERGROUND 
CAR PARK ACCESS

VISITOR PARKING 
SPACES



The wish for community living goes hand in hand with the need for privacy and personal space: residents are provided with
sufficient room for individuality within their private realms.

GARDENSTERRACES



A wide, central residential and play street forms the heart of the housing estate – a public outdoor living room for playing, 
lingering and exchanging ideas.



The play street is car-free, because parking is in the underground car park – a special feature for rural areas,
where people usually drive their car to the front door. All houses are connected by the underground garage.



Playground with a view. Children from the neighbourhood also meet here.



Terraced playground. A complex network of paths connects the different (semi-)public spaces for communication, 
interaction and retreat – as in a grown village structure.





The play street forms the interface between public and private. The ventilation shafts of the underground car park partly mark the 
border to the private gardens.





Location: Eppan, IT

Completion: 2015

Client: Arche KVW

Density (GFZ): 0.7

GFA: 5.163 m²

Number of buildings: 5

Number of residential units: 23

Apartment sizes: 65 – 110 m²

Collective areas & spaces: anger, play street, 

neighbourhood common room

Mobility: car-free – underground car park, 
above-ground parking spaces for visitors

Collective Housing Eppan

In a participation process with the 
future residents, 23 cooperative 
apartments were built a comm-unal 
green space.
The five houses were constructed 
from earth-coloured exposed concrete 
prefabricated elements.
These particularly durable and 
maintenance-free façade elements 
were developed together with a local 
concrete plant especially for the 
housing estate.
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Five simple buildings with flat gable roofs are grouped around a central green space – the so-called Anger – like in a village. 
Different building heights strengthen the village character.

VISITOR PARKING 
SPACES

"ANGER" – CENTRAL 
OPEN SPACE

UNDERGROUND
CAR PARK ACCESS

PLAY STREET







The village green with its fountain, wooden terrace and bench, as well as play areas and footpaths, emphasise outdoor living, which 
strengthens the sense of community among the residents of the estate.



In dialogue with the context: The residential complex was built with great consideration for the forms, volumes and proportions 
customary in this area.







Through the use of regionally predominant materials and the careful handling of the existing topography
the buildings are perceived as a natural part of the townscape and landscape.





Maria Rast Wiesen

In Eppan, a new district is to be created 
in the southern part of the former 
Mercanti barracks, known as Maria 
Rast Wiesen. A place in the middle of 
the village, yet not part of it for 
decades, now holds incomparable 
[development] potential on several 
levels following its possible opening. In 
an open planning process, new forms 
of coexistence and community are to 
be discussed, participation through 
civil society engagement enabled, and 
local production cycles and living 
environments promoted. The 
regulations allow for individual 
solutions while still ensuring 
coordinated development.

Location: Eppan, IT

Completion: 2025

Client: Gemeinde Eppan

Density (GFZ): 1

GFA: 44.000 m²

aprox. 280, residential units Apartment sizes: 65 – 
110 m², Mixed use, senior living facility, a spectrum
of residential typologies, small-scale businesses, 

and neighbourhood services. 

Collective areas & spaces: anger, play street, 
neighbourhood common room

Mobility: car-free – underground car parking
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ENTW
ICKLUNGS-

FLÄCHE

JOKER

PHASE 0 PHASE 1 PHASE 2 PHASE 3
[Recapture] [Appropriation] [Neighbourhood building] [The Practice of the Unfinished]

The Maria Rast Wiesen as an extended pioneer area Structuring of the Maria Rast Wiesen 1-5

Years

Further activation of the Maria Rast Wiesen 5-

10 Years

The Maria Rast Wiesen in the continuous process       10-15

Years

Eppan Pioneers: the gradual reclamation of the Maria Rast Wiesen in a participatory development process.
The regulations allow for individual solutions while still ensuring coordinated development.

How can an expropriated place become
a place of appropriation?



Open space connections: the backbone of the new settlement is the Maria-Rast-Weg (path), which is being developed as a high-
quality linear open space. This connects the other open spaces of the settlement and the village
of St. Michael.



Meeting zone

Places

Squares and meeting zones: a sequence of small and large squares is being created along the central meeting zone. The 
location offers very good conditions for small businesses, workshops or co-working spaces.



Meeting point + Community

Education

Enjoyment / Trade / Art

Co-working

Living

Mixed use on the ground floor: the ground floor brings quality of life to the neighbourhood and promotes interaction among 
residents. Various common rooms are located in the different houses. High ceilings on the ground floor allow flexible use.



Public

Semi-public

Private

Rooftop

Green spaces: within the housing estates, small, manageable green spaces are created for the residents, which are integrated into the 
existing building and do not require new sealing.





Open space and ground floor are fundamentally thought of as a negotiable zone between the demands of the developing actors and 
the need for the common good.



Neighbourhood green space: housing, services, communal areas and social meeting place. A larger open area in the middle of the 
green space serves as an open space for activities such as children's play. The natural planting preserves the charm of the wilderness 
and forms the transition between public and private space





Location: Bludenz, AT

Completion: 2019

Client: Wohnbauselbsthilfe

Density (GFZ): 0.9

GFA: 7.420 m²

Number of buildings: 8

Number of residential units: 67

Apartment sizes: 37 – 91 m²

Collective areas & rooms: common room, 
neighbourhood square, courtyard with playground, 
toddlers' playground

Mobility: car-free – underground car park, above-
ground parking spaces for visitors

Collective Housing 
Maierhof

8 houses are grouped with the 
listed existing building around a 
landscaped court-yard. The 
buildings
were manufactured in timber 
hybrid construction with local 
silver fir. Due to the publicly 
accessible open spaces and the 
community room, the 
settlement represents an 
enrichment for the entire 
district.









ACCESS
ON FOOT / BIKE

The new settlement is intended to generate added value for the entire district: public thoroughfare
as well as communal (open) spaces were the premise from the beginning.









The neighbourhood square marks the entrance to the settlement and forms the interface to the neighbourhood.
In the first house on the square, there is a common room on the ground floor, which promotes coexistence in the settlement and 
beyond. The common room is managed by the city.



The houses of the residential estate are grouped together with the listed existing building around a car-free courtyard.
All house entrances face the common courtyard to encourage spontaneous meetings.



In order to integrate the Maierhof as effectively as possible into the existing settlement structure, the inner courtyard is also used by 
the neighbours – as a place of passage but also as a place to stay. The playground is managed by the city together with the 
cooperative.



With the exception of the neighbourhood square, there are no fences or walls in the entire settlement. The private gardens are 
bordered on the sides by trellises and are open towards the paths and lanes.



The toddlers' playground after the narrow passageway is only semi-public.



Collective and private open spaces – community and retreat



It’s all about 
neighbourhood, 

isn’t it?





Inzichten uit 
drie Vlaamse 
verkavelingswijken
Dieter Leyssen, 51N4E



1.

Transformeren doe je 
best binnen een
stads- of 
gemeentebrede visie



© kaartbewerking Departement Omgeving, bron: GRB, Digitaal Vlaanderen

© Endeavour, PLUSOFFICE, Wooncoop en Ilona Lo



2.

Transformeren doe je 
op schaal van de wijk



© 1010 architecture urbanism, LabLand en Humbble



3.

Sleutelen aan de 
onderliggende 
structuur
of puntsgewijs 
verbeteren?



© BRUT architecture and urban design, Spatie maakt ruimte, Leidsman en Driekwart Groen



4.

Kies je momentum, geef 
de verandering tijd



2022 2070



5.

De voordelen van een 
collectieve aanpak



© 1010 architecture urbanism, LabLand en Humbble



6.

Het schrappen van 
verkavelingsvoorschriften
mag geen taboe zijn



© 1010 architecture urbanism, LabLand en Humbble© West-Vlaamse Interkommunale voor Huisvestingsbeleid (WIH) 



7.

Show me the money
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8.

Proactief werken aan de 
transformatie



9.

Een aanpak op maat vraagt 
capaciteit, 
op alle niveaus



© Endeavour, PLUSOFFFICE, Wooncoop en Ilona Lo



10.

Investeren in beheer 
en opvolging van de 
transformatie als 
permanente opgave



11.

Gesprekken helpen de 
transformatie te benoemen 
en ze op gang te brengen



 © Oswald Devisch

© Oswald Devisch en Stefan Devoldere



11 Inzichten
1. Transformeren doe je best binnen een stads- of gemeentebrede visie

2. Transformeren doe je op schaal van de wijk

3. Sleutelen aan de onderliggende structuur of puntsgewijs verbeteren?

4. Kies je momentum, geef de verandering tijd

5. De voordelen van een collectieve aanpak

6. Het schrappen van verkavelingsvoorschriften mag geen taboe zijn

7. Show me the money

8. Proactief werken aan de transformatie

9. Een aanpak op maat vraagt capaciteit, op alle niveaus

10. Investeren in beheer en opvolging van de transformatie als permanente opgave

11. Gesprekken helpen de transformatie te benoemen en ze op gang te brengen



Deelsessies na de pauze
2 x 20 minuten, keuze uit:

Zelf aan de slag met het Verkavelingslexicon - provinciezaal

In gesprek met wijkbewoners - provinciezaal

Verkavelingswijken in kaart - auditorium

Wondelgem in maquette - onthaal

Financiële hefbomen voor verdichting en transformatie - provinciezaal

Welke instrumenten hebben we ter beschikking? - cafetaria

Klimaatadaptatie als hefboom voor transformatie - cafetaria



Boekpresentatie
Julie Mabilde en Stephanie de Mûelenaere





een bewuste keuze voor de moeilijke opdracht van her-verkavelen 
ipv greenfields aansnijden 

ondertussen gaat het ‘verkavelen’ verder: ‘de dood door duizend 
sneden’

ontwerpskills voor de verkaveling & een nieuwe vorm van 
stadsvernieuwing nodig



•	 Heeft de kleinschalige kavel-per-kavel aanpak, van onderuit, 
meer kansen?

•	 Financieel vereveningsmodel: investeren ook in voorzieningen en 
groen.

•	 Doemscenario: sluipende verdichting zonder regie?



1 
Projectoproep en  

aanstelling regieteam

2 
Selectie van 6 cases

3 
Analyse van de 6 cases door 

het regieteam

4 
Oproep naar ontwerpteams

5 
Ontwerpend onderzoek  

op 3 cases

6
Synthese en communicatie

Tervuren Roeselare Wondelgem





•	 3292 verkavelingswijken in Vlaanderen, 20% Vlamingen woont in 
een verkavelingswijk

•	 40% is goed gelegen en heeft een gemiddelde dichtheid van 13 
woningen/ha

•	 verdichting goed gelegen wijken met 10% > 30.000 extra 
woningen.

•	 verdichting goed gelegen wijken tot 25 wo/ha > 250.000 extra 
woningen 

GIS-oefening op Vlaams niveau

basis criterium goed gelegen = kansenkaart ruimtelijk rendement 
verhogen

alle verkavelingswijken (groen) 
en goed gelegen verkavelingswijken (oranje)



Verkavelingswijken in de 
omgeving van Roeselare: 
mediane waarde volgens 
kansenkaart 'ruimtelijk 
rendement verhogen'

kansenkaart mediaan
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Michiel Dehaene en Tom Broes 
Drie denkpistes voor een actief herverkavelingsbeleid: 

•	 actieve experimenten rond recurrente problemen en urgente 
kwesties 

•	 Gebiedsgerichte investeringsprogramma’s

•	 De VTM - Vlaamse Transformatie Maatschappij of ‘de VLM van de 
gebouwde ruimte’.

Gwenny Moris 
Randvoorwaarden voor private ontwikkeling:

•	 perceelgrensoverschrijdend her-verkavelen gaat niet vanzelf 
gebeuren: ‘zelfbedruipende’ herontwikkeling, grondposities 
verzamelen en rechtszekerheid.

•	 belangrijke regierol voor de (boven)lokale overheid



Een actief beleid voor 
het historisch passief 
van de verkaveling
Plenair debat, gemodereerd door Stefan Devoldere



panelleden
Véronique Claessens, Vlaams Bouwmeester

Peter Vanden Abeele, Gentse stadsbouwmeester

Françoise Vermeersch, senior-expert strategie Departement Omgeving

Michiel Dehaene, professor stedenbouw UGent

Kristof Coeckelbergh, diensthoofd Ruimte gemeente Tervuren
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Decker, Cateau Robberechts, Bertrand Lafontaine, Tim Buhck, Bert Haerynck, Els Claessens, 
Bert Gellynck, Mae de Monchy, Giulia Ravera, Anouk Roger, Merijn Van den Eede, Gilles 
Dewulf, Korneel Morlion, Hélène Sambaer, Thomas Berghman, Matthias Defour, Thierry 
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