
T
E

A
M

 V

LAAMS BO
U

W
M

E
ESTER

BWMSTR III

Zevenmemos_BEELDBESTAND:Opmaak 1  21/02/11  16:55  Pagina 1

seven memos 
for an enlightened 
building culture

Peter Swinnen /Team Vlaams Bouwmeester

Zevenmemos_ENG_TEKSTBESTAND:Opmaak 1  21/02/11  16:57  Pagina 1



Zevenmemos_BEELDBESTAND:Opmaak 1  21/02/11  16:55  Pagina 2Zevenmemos_ENG_TEKSTBESTAND:Opmaak 1  21/02/11  16:57  Pagina 2



Zevenmemos_BEELDBESTAND:Opmaak 1  21/02/11  16:55  Pagina 3

Luc Deleu & T.O.P. office, Around the world Madrid-Weber-Madrid in 80 days, 1993
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PREFACE

Since the appointment of the first Vlaams Bouwmeester (Flemish
Government Architect) in 1999, the Flemish government has worked
ceaselessly to develop an excellent architectural policy and to act as
an exemplary principal. And with no little success. Broad support has
been achieved on the part of both central and local government for
high-quality architecture, important themes have been addressed and
a growing number of impressive buildings have been completed. Ten
years after its introduction, the results of the Vlaams Bouwmeester
function are emphatically positive and its importance and necessity
have been clearly demonstrated. The third holder of the post can em-
bark on his task with renewed confidence. 

Following the initial period with b0b Van Reeth and further devel-
opment under Marcel Smets, a new phase has begun in which it will
be up to the Bouwmeester not simply to meet needs as they arise, but
to help shape the agenda too. In a context that is very different to ten
years ago, major challenges naturally remain. 

The first Vlaams Bouwmeester laid the foundations for a building
culture in Flanders by persuading government departments, pol -
iticians, principals and designers to sign up to a single, coherent
 narrative – one characterized by ‘good principalship’ and ‘sustain-
ability’. The second Bouwmeester developed that narrative further,
by substantially broadening the sphere of action and actively placing
infrastructure and landscape issues on the agenda.
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Peter Swinnen, b0b Van Reeth and Marcel Smets, 
corridor Henry Le Bœuf Hall, Bozar, Brussels, 
3 December 2010
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What seems appropriate and necessary now is to have the courage
to look further, to reflect even more deeply on the bigger picture 
and to recalibrate Flemish building culture internationally. What role
does Flanders see itself playing in Europe? And what alliances should
we forge to enable us to pursue a beneficial and sustainable planning
 policy? 

To answer these questions, we have to make a number of planning,
social and strategic choices together. It is therefore apt that this pos -
ition document by Peter Swinnen, the third Vlaams Bouwmeester,
begins with a call ‘to dare to choose’. The ambition laid out here in
the form of seven memos draws on the understanding accumulated
so far to offer new prospects for high-quality architecture and plan-
ning policy in Flanders. It is my hope, my wish and my conviction
that we will realise that ambition in the years ahead.

Geert Bourgeois
Vice-Minister-President and 
Flemish Minister for Administrative Affairs
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Giambattista Piranesi, Ichnographiam Campi Martii antiquae urbis (fragment), 1762.
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FOR AN ENLIGHTENED BUILDING CULTURE 

The post of Vlaams Bouwmeester – Flemish Government Architect
– has been around for a good ten years now, from which we might
well conclude that we’ve moved beyond the experimental phase, that
maturity beckons or that a milestone has been reached. Yet none of
that should be taken as read. 

Which is not to say that the achievements of the first Vlaams
Bouwmeester, b0b Van Reeth, or his successor, Marcel Smets, were
modest. Far from it: they were genuinely ground-breaking. They 
established an important tradition and laid the foundations for a 
conscious building culture – a policy culture in which the Flemish
government has sought to map out the role of responsible and 
inspired principal, with the inevitable trial and error. Nothing so
characterizes a policy as its built legacy, its architecture, its approach
to urban planning and open space. These are lasting witnesses to
today’s decisions – the litmus test of a visionary social project. 

Projects of that kind are neither a luxury nor just something to do.
They are a necessary precondition for an enlightened building culture
– a culture in which Flanders dares to look at itself in an international
mirror and to function as a high-quality space for all. One way or
 another, the years ahead will be crucial to Flanders’ architectural  
and spatial development. There are three major goals on the agenda
which, if they can pull together, could bring about a genuine
 revo lution: the successor to the Spatial Structure Plan for Flanders
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Bruce Nauman, Use Me, 1988
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(Ruimtelijk Structuurplan Vlaanderen) (a fresh opportunity); the
 declaration of intent ‘Flanders in Action’ (Vlaanderen in Actie – ViA),
which aims to place Flanders among the top five European regions
by 2020; and large-scale renewal in sectors like social housing and
care, which can and must give rise to significant urban development
processes. Together, these create a unique momentum: a golden
 opportunity to dare to think about Flanders in the twenty-second
century. 

There’s a lot of work on the table, therefore, in the years ahead. My
aim in these seven memos is to outline the boundaries within which
I intend to build – with clear points of emphasis – on the foundations
of a first decade of the Vlaams Bouwmeester function. The seven
themes explored here are equally important: they set out parallel
routes towards a long-term vision of an architecturally and spatially
intriguing Flanders. We cannot, however, tackle a challenge as com-
plex as this on our own. The function of Vlaams Bouwmeester only
exists, after all, by virtue of passionate collaboration. Consequently,
this text is first and foremost a call to pool our strengths, our intelli-
gence and our ideas. It is meant to reach out to enlightened policy
makers and to equally enlightened public and semi-public principals;
to engaged administrations and agencies; to a visionary building
 sector, investors, consultants and advisers; to architects, designers,
planners and artists from home and abroad; to an inquisitive academic
world; to critical media; and to everyone else who, for whatever
 reason, cannot or does not wish to belong to any of the other cate-
gories or families. It is meant to reach out towards a generous building
culture.

Peter Swinnen 
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Anri Sala, No Barragán No Cry, 2002
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DARING TO CHOOSE

Nothing is as complex, merciless or crucial as choosing. A society arises
and exists by virtue of choice and the freedom to choose. Through choice,
we create the examples that shape a culture. It is the duty of government,
therefore, to present robust, high-quality and honest examples, to support
them and help them develop. It must not leave the choice – the decision –
that this presupposes to anyone else: at most, it may seek advice before then
making a choice itself. As the Flemish government’s adviser on architecture,
public space, infrastructure, public art, landscape and open space, the
Vlaams Bouwmeester Team has a key role to play in that process. We are
the guardians of the quality of the collective space. 

The opposite of choice is compromise, which should never be what we
choose. Compromise is always there, seeking tacitly to impose itself. When
it comes to architectural and spatial quality, compromise can be neither the
point of departure nor the final result. Flanders boasts immense potential
and – let’s not be modest – a unique architectural tradition. Having the
courage to choose an enlightened building culture is not, therefore, such a
distant prospect. 

There is nothing new about such a culture: it has been around for cen-
turies. King Leopold II, for instance, put not one but two cities on the map:
Ostend and Brussels, albeit financed with ‘blood money’. Leaving aside the
style, megalomania and thirst for splendour, what most deserves our atten-
tion in this regard is the development process. In each case, Leopold
adopted a clear urban plan: a coherent vision, in which a global structure

[zero]
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Colonnade in Parc du Cinquantenaire, Brussels (late nineteenth century)
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was first sketched out on the scale of the new city, followed by the allocation
of generous public spaces – parks, squares, and avenues – which were then
filled with new buildings, districts and monuments. To this day, both cities
owe their social and symbolic identity to urban planning under Leopold II.
Similar operations are no longer possible or even desirable today. All the
same, their urban quality and clarity remain irrefutable testimony to a bold
public vision. 

Germany’s International Building Exhibition (Internationale Bauausstel-
lung – IBA) approach is a more contemporary variation on a public vision
of the future. It offers a proven strategy for contributing through realized
architecture, infrastructure and urban development projects to the debate
about the ambitious and visionary development of regions and cities.  
An IBA should not be confused with a World Expo: it is a development
programme focused on both the large and the small scale, taking account
of economic, ecological and social changes and closely involving the local
population. In other words, the IBA embodies a clear building culture. Just
eight IBAs were realized in the last century, each with a different contextual
stance, from the repurposing of the Ruhr region (the Emscher Park),
through the large-scale expansion of Hamburg, to the reconstruction of a
substantial part of inner-city Berlin. Each IBA to date has generated social
and architectural renewal. Developments in Flanders like the ‘Zuid’, 
‘Eilandje’ and ‘Linkeroever’ projects in Antwerp and redevelopment 
projects in Limburg come close to what an IBA might be. 

To us, ‘daring to choose’ is all about master planning – providing the
 robust frameworks for spatial design, without which intriguing architecture
is not possible. Daring to choose means we want to ensure a solid, prepara-
tory design path, in which the right parties are brought around the table at
the right time so that calculated risks can be taken. And it means never
being obliged – or obliging others – to make false choices: between a bridge
and a tunnel, say. It means fully supporting, advising and constructively

[zero]
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Welterbe Zollverein, Ruhr (IBA) 
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challenging public-sector principals. Daring to choose means we have been
mandated the task of critically examining a project and, if necessary, putting
a stop to it based on objective arguments. It therefore also means deliber-
ately seeking boundaries and overlaps, and benchmarks for quality. Because
establishing a benchmark is precisely what government ought to do. Daring
to choose entails having the courage resolutely to map out an enlightened
building culture. At the end of the day, a building culture is quite simply a
precondition for civilization and quality of life. 

[zero]
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Shibam, Wadi Hadhramaut, Yemen
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CRITICAL MASS

By 2050, there will be, in Belgium, two million more people over the age 
of sixty than there were in 2010. The number of over-eighties will treble. 
Assuming there is no change in policy, this implies 180,000 additional care
places, staffed by 120,000 additional personnel.* 

Under the Land and Property Decree, an extra 43,000 social housing units
will be made available for rent by 2020, together with an extra 21,000 low-
cost homes and 1,000 low-cost building plots for sale.**

Impressive statistics need to be accompanied by impressive ambitions. The
Vlaams Bouwmeester Team is particularly interested in the way the care
sector and social housing are evolving, as these issues are bound to have 
a far-reaching impact on the development of the regional and urban
 environment, and because they can give rise to interesting typological
 developments. 

The reality is, incidentally, a good deal more complex than outlined above.
Within the care sector, for instance, the issues are not limited to that of care
for the elderly: a comprehensive approach should also be formulated in
which care is viewed as a social opportunity rather than a need to be alle-
viated. The fact that the care sector takes in the entire life cycle, from birth
to death, makes this an even greater necessity. It’s hard to imagine a more
urgent urban programme. And we find a similar level of urgency in the area
of social housing. The established concepts are becoming obsolete: merely

[one]
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Sanatorium Paimio, Finland (arch. Alvar Aalto, 1932)
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keeping up is no longer sufficient. We have to focus on innovation within
the sector, dare to stretch concepts, leave the beaten track and come up
with new rules that promote spatial freedom rather than social isolation. 

We would like, as a first step, to draw up a broadly based position docu-
ment with the two sectors, based on consultation and reflecting current
needs, but with a view to concepts that are clearly innovative. A second step,
following a thorough examination, is to focus as rapidly as possible on the
realization of high-quality pilot projects. We can draw on the experience
the Vlaams Bouwmeester Team has built up in recent catch-up processes
for the mobility and infrastructure sector, sports infrastructure and school
building. It is very important to take active account here of the impact pos-
sible privatization initiatives could have on both sectors. 

In addition to care and social housing, the Vlaams Bouwmeester Team
detects significant potential within the innovation and environmental sector.
It goes without saying that earlier commitments to other sectors will be
pursued just as vigorously and with greater precision than ever. 

* See Brieuc Van Damme et. al., Het grijze goud, Itinera Institute, Brussels, 2010

** Flemish Land and Property Decree of 27 March 2009, www.rwo.be
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Paul-Armand Gette, Le début du paysage – Col de la Furka, 1991
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ViA SPACE

Flanders in Action (‘Vlaanderen in Actie’ – ViA) is a Flemish government
initiative to place Flanders among the top five European regions by 2020.
It is an ambitious plan that is fully committed to innovation, international-
ization, infrastructure and quality of life. None of these ambitions can be
realized, however, without a solid spatial transposition. The ViA Pact 2020

– the ‘New Future Pact for Flanders’ – states, for instance, that “spatial
quality in Flanders remains worrying, despite the region’s prosperity”. The
Vlaams Bouwmeester Team, together with experts and partners from the
field, intends to work during the forthcoming mandate to develop spatial
and architectural scenarios for Flanders within the framework of ViA’s in-
ternational ambitions. 

We find ourselves at an interesting juncture in Flanders’ architectural
and spatial development. Alongside the ambitions set out in the ViA Pact,
a successor will have to be formulated by the end of 2013 to the existing
Spatial Structure Plan for Flanders. That successor will have to focus on
clear strategic and visionary choices. Given their mutual interests, the
Vlaams Bouwmeester Team will collaborate intensively with the Spatial
Planning Division, which is responsible for formulating the new plan for
Flanders, to develop strategic scenarios for a smart and flexible ‘Master
Plan for Flanders’. 

At the same time, we want to set out a number of speculative architectural
and spatial explorations and initiatives of our own in the years ahead. These
will be based on the question of what place the Flemish Region might

[two]
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Cross-border regions (non-exhaustive list)
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 occupy within a European context in terms of spatial and architectural
 development. One line of exploration entails the study of cross-regional or
cross-border areas – areas with a potentially high profile and an interna-
tional identity, along the lines of the Trinational Eurodistrict Basel model.
Entities worth studying include the Lille-Kortrijk-Tournai Eurometro -
polis, the Antwerp-Rotterdam Delta and the Meuse-Rhine Euroregion, but
also the Brussels periphery and the coastal region. The aim of studying
these cross-regional or cross-border areas is to explore Flanders’ architec-
tural and spatial margins and to get away from the restrictive central think-
ing we find, for instance, in the Flemish Diamond model.* Reality teaches
us, after all, that the ‘centre’ need not lie in the middle. 

The study that will occur in the framework of ViA Space will be based
on real architectural proposals combined in an exploratory atlas. 

* The Flemish Diamond represents the urban core of Flanders, bounded by Brussels,

Ghent, Antwerp and Leuven, one of the world’s most densely populated regions. It was

introduced as a planning model in the Spatial Structure Plan for Flanders. 

[two]
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Dominique Thirion, Open venster (Graaf de Ferraris Building, Brussels), 2002
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VARIATIONS ON 

REAL ESTATE

From 1999 to 2005, the first Vlaams Bouwmeester, b0b Van Reeth, had his
offices at the Graaf de Ferraris Building in Brussels – a generic, property
developer-type structure in northern Brussels, which he scathingly
 dismissed as “a coma patient that needs a respirator to keep it alive”. You
couldn’t open a single window in the entire building – it was all air-condi-
tioning. Still, buildings of that size were perfectly capable even then of
 providing their own energy. b0b Van Reeth duly sent a clear signal through
his collaboration with the artist Dominique Thirion, who he got to insert
four opening windows in a hermetically sealed curtain facade. A question
of art coming to the rescue of an epic ‘architectural’ failure? 

Getting to grips with a strategic real estate policy of its own was one of the
Flemish government’s original motives for appointing an official architect.
Several basic conditions have to be met, however, before we can even begin
to consider these issues. A clear baseline measurement is needed, for instance,
of rented and purchased properties, land, infrastructure and open space.
That’s currently under way. At the same time, a core team is required with
the right expertise to interpret the results and to extract the necessary outlines
from them. That team has recently been assembled. Lastly, parallel to the
 interpretation and extrapolation of the baseline measurement, the political
willingness is needed to make strategic – i.e. not ad hoc – choices regarding
an exemplary real estate policy. The Flemish government’s own real estate
portfolio has to be packed with exemplary projects that set a quality standard
for society. Nothing less than that (although more is always welcome too). 

[three]
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Gordon Matta-Clark, View of Conical intersect in progress, Paris, 1975
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The fact that the current real estate portfolio is impossibly large and com-
plex doesn’t make the task any simpler. Minister Geert Bourgeois therefore
decided – together with the Department of Administrative Affairs, the
Agency for Facility Management, the Flemish Investment Corporation,
the Inspectorate-General for Finance and the Vlaams Bouwmeester Team
(all collaborating in the ‘Real Estate Team’) – to begin by adopting civil
service accommodation as a case study through which to scrutinize the
overall property policy. For our part, we want to link our commitment
within the Real Estate Team to our clear ambition to get to work quickly
on realizing pilot projects. The latter need to focus unambiguously on 
a smarter working environment with due attention for accommodation
quality, urban synergy, architectural prestige, programmatic complexity,
smart energy use, innovative investment techniques and more besides: in
short, they have to be visionary pilot projects worthy of government. 

The government ought undoubtedly to assume an exemplary function 
in this. Real estate policy can, after all, have a major impact on the quality
of the collective space. And this is only possible, of course, if that policy is
developed from within a long-term vision – a vision that’s willing to look
beyond budgetary and administrative terms. 

[three]
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Het was een sprookje. Wij waren woeste lieden, weet u, toen. Een beetje arrogant ook wel. Wij  wisten hoe het moest. Wat er op dat moment aan theater te beleven viel, dat vonden wij niet meer passen bij de wereld die wij om
ons heen zagen. Theater was een museale aangelegenheid geworden en daar wilden wij wat aan doen. De ene had in Sint-Lukas Brussel ‘decor’ gestudeerd, de andere was werkzaam in de psychiatrie, nog een andere had een
krantenwinkel en ikzelf was afgestudeerd aan het Conservatorium van Brussel en niemand was gelukkig. Nochtans wilden wij dat worden.

Er was een pleintje in Gaasbeek. Zo eentje dat je doorgaans enkel op een zomerse reis door Frankrijk te zien krijgt. Een pleintje van aangelopen aarde, omzoomd door acht grote platanen en een oude schandpaal in het
midden. Tegenover het kerkje en het kerkhof. Je liep de kerk uit en vanzelf het pleintje op. Dat je daar geen moeite voor moest doen komt doordat het Pajottenland heuvelachtig is en dus loopt alles óf bergop óf bergaf. Tijdens
de voorjaarsstormen, stroomde het water bij beken over het pleintje en spoelde de aarde weg langs de wortels van de platanen. ’s Zomers speelden kinderen met de knikkers in die groeven. Het was een machtig pleintje.

Er stond een huis. Schuin tegenover het pleintje en haaks op de weg stond een huis. Daar woonden twee koppels. Twee prachtige vrouwen met elk een man. De ene was iets verderop, in Vlezembeek geboren, in een fruit-
kwekerij. Hij had alle theaterscholen gedaan, altijd even gebleven en weer weggegaan. Hij wou theater maar dan anders. Hij zou het zélf doen. De andere was in een houtzagerij geboren en was in de muziek gegaan. Twee
koppels in hetzelfde huis met kippen en schapen in de tuin, dat heette toen een ‘commune’.

Er was een café. Vanuit het huis gezien lag het café aan de overkant van het pleintje. Er stond een stoof in dat café met daarnaast een bank met een breiwerk en de zoon was wielrenner en in een klein belendend kamertje
werd handel gedreven. Daar hadden ze álles. De dagen dat de winkel gesloten was, ging je langs het café en kocht je alsnog wat je nodig had. Een schrift met lijntjes of met ruitjes of gezouten boter of een salami of nylonkousen
of een batterij. Ik heb bij ‘Jeanneke’ nog Chablis gekocht van een bijzonder jaar. Die kostte zestig frank de fles omdat hij wit was. De rode wijn was vijf frank duurder. Aan de muren van het café hingen de palmen van gewonnen
ritten en een spaarkas. En iedereen praatte luid.

Er was een restaurant. Dat heette Molensteen. Op de hoek tegenover de kerk. Het werd gehouden door een stel uit Gent. Zij was een mollige schoonheid, altijd gekapt en gemaquilleerd en met grote oorbellen en hij leek op
Romain Deconinck. Mensen van de stad. Hij deed de zaal en zij kookte erg lekker. Niertjes met een mosterdsaus bijvoorbeeld. Ze schoven graag bij als het niet te druk was. Dan werd er Irish coffee gedronken en kwamen de
heimweeverhalen met zwaar Gents accent. De coq au vin was ook geweldig.

Er was een schooltje. Langs de weg stond het oude gemeentehuis en daarachter lag het schooltje. Het gemeentehuis had de grootte van een stevig herenhuis, er was een poging gedaan tot statigheid. Het werd nu bewoond
door René en Madeleine. Zij waren de conciërges van het schooltje. Hij dronk veel en was nogal bot en zij was ongelukkig en altijd een beetje ziek. Het schooltje bestond uit twee grote, hoge klaslokalen, van elkaar gescheiden
door een houten wand en met enorme ramen. Er werd verwarmd met buis kachels. Aansluitend lag het betegelde schoolplein met tegen de verste muur een afdak voor als het regende, een lange pisbak en een rij toiletjes op
kindermaat. Links een hoge muur waarachter het huis en de tuin van de ‘commune’ en rechts een lagere muur met uitkijk over de velden en weiden. Een van de twee klassen was nog in gebruik. Een tiental kinderen en een
juf. Wij herstelden hun speelgoed.

Ik zei al dat wij het theater wilden veranderen en als er nog wat tijd overbleef de hele wereld. De decorbouwer (Pat Van Hemelrijck) dus en die van de krantenwinkel (Jan De Bruyne) en die uit de psychiatrie (Dirk Pauwels)
en ikzelf (Josse De Pauw) en die twee van de ‘commune’ van Gaasbeek (Hugo De Greef en Lieven Vandenbroeck). We vonden mekaar rond de Beursschouwburg in Brussel, op dat moment een van dé plekken in de stad. We
werkten er aan het zomerfestival dat door de schouwburg georganiseerd werd op het Muntplein. We schreven 1976. Daar stichtten wij ons eerste groepje: Radeis. We maakten woordeloos en nogal absurd theater. Sierkus
Radeis heette onze eerste voorstelling en het was een mengeling van optredens van professionele goochelaars, bras-forts, messenwerpers… en circusacts die wij, niet gehinderd door enige kennis van zaken, zèlf opvoerden.
Onze verschijning op het Muntplein werd op welwillend applaus onthaald en wij gingen door. Eén van de mannen van de ‘commune’ (die van de fruitkwekerij) wilde ons daar graag bij helpen en zorgde dat we, met toestemming
van de bevolking, het leegstaande klaslokaal in het schooltje van Gaasbeek konden betrekken, om alzo aan onze wildste plannen vorm te geven. Zelf begon hij aan de opzet van een theaterfestival dat zou doorgaan in een grote
tent die, om alle mogelijke misverstanden te voorkomen, werd opgesteld pal achter de Koninklijke Vlaamse Schouwburg, op de kaaien, het Kaaitheaterfestival.

Ik was in die jaren dolende. Niet zozeer in mijn hoofd dan wel letterlijk, ik had geen vast adres. Na een avond vol wijn en grote woorden bleef ik op een keer logeren in de ‘commune’ en dat beviel mij zo goed dat ik geen aan-
stalten maakte om te vertrekken. Vermits niemand daar wat van zei, de dames me zelfs regelmatig vroegen of ik koffie wou, ben ik gebleven. In de woonkamer stond de vergadertafel uit het oude gemeentehuis. Daar, aan die
tafel, ontsproot het plan een kunstenaarscollectief uit de grond te stampen. Radeis bestond al, was al werkzaam in het schooltje naast de deur. Het was nu zaak nog een aantal even interessante figuren als wijzelf aan te trek-
ken.

De eerste stap die werd gezet was het organiseren van de première van de nieuwe Radeisvoorstelling in Gaasbeek. Radeis wegens ziekte (theater zonder veel cinema) werd voor de eerste keer opgevoerd op het schoolpleintje.
Nadien werd een gratis vat gegeven bij ‘Jeanneke’. Daar kwam een goeie honderd man op af en er verschenen laaiende recensies in De Standaard en Knack. We waren vertrokken.

Het kunstenaarscollectief zou SCHAAMTe heten, zo werd beslist. Het bestond in den beginne uit: Radeis, Erik De Volder en Parisiana, Jan Decleir, Panem et circences van Luk Desmet en Jay Geary en het Epigonentheater
van Jan Lauwers (nu Needcompany); later kwam daar Anne Teresa De Keersmaeker bij, ze stichtte Rosas in de schoot van het collectief. Om te vieren dat we bestonden gaven we een groot feest op het pleintje van Gaasbeek
met lampions tussen de platanen en hele schapen aan het spit. Het strijkje van Erik De Volder speelde een aperitiefconcert bij het uitlopen van de tienurenmis. Radeis gaf ’s namiddags een optreden van de nieuwe voorstelling
Ik wist niet dat Engeland zo mooi was. I didn’t know the continent was so beautiful. In open lucht, op een stoppelveld. Jan Decleir speelde in de vooravond uit De tijger en andere verhalen van Dario Fo. De Nieuwe Snaar kwam
’s avonds een optreden geven omdat het vrienden waren. En er was een balorkest. Tussendoor werd er gegeten, gedronken en gedanst.

De SCHAAMTefeesten waren de mooiste feesten ooit. We hebben ze drie opeenvolgende jaren georganiseerd. Te beginnen met één dag, vervolgens twee dagen en bij de laatste begonnen we op vrijdagavond en feestten door
tot diep in de zondagse nacht. En telkens zakte er veel volk uit Brussel en omstreken af naar Gaasbeek en mengde zich onder de plaatselijke bevolking. Het waren open feesten. Geen inkom, geen afsluitingen, geen security.
Mensen die toevallig door Gaasbeek reden en de kleurige lampions tussen de platanen zagen, de schapen aan het spit, de muzikanten op het podium, het lachende volk… ze stopten en schoven mee aan.

De vroegere burgemeester van Gaasbeek, die nog steeds gemeenzaam ‘Majeur’ werd genoemd, steunde ons met zijn volle gewicht (en dat wás een gewicht), zag zijn dorp in feest en dat was sinds de fusie van de gemeenten
niet meer gebeurd. Toen bij een van de feesten die andere van de ‘commune’ (die van de houtzagerij) een kleine bar opende en pina colada begon te shaken (iets waar hij een meester in was), kwam de accijnzenman langs.
‘Majeur’ had de man van op een afstand herkend en stevende recht op hem af. ‘Ge gaat die jongens hier toch niet komen kloten?!’ sprak hij luid en de accijnzenman droop af.

We hebben ook een dode gehad bij een van de feesten. Een zondagnacht. Het pleintje was zo goed als leeg. Wij dronken nog wat met vrienden aan een tafeltje, tussen de resten van het feest. Een man (van in de tachtig, werd
gezegd) die de hele dag vrolijk had mee gefeest, kwam uit een aanpalend huis waar hij nog een afzakkertje was gaan halen bij familie. Hij viel voorover in een van de weelderige bloembakken op de stoep. De vriendin van de
decorbouwer was dokter, ze spoedde zich naar de auto om haar tas te halen en luisterde naar zijn hart. Dat klopte niet meer. Jan De Smet van de Snaar sprak toen de mooie woorden: ‘Hij heeft een dag lang de bloemekes bui-
tengezet, maar ze binnenpakken lukte niet meer.’

Later. Later hebben we een oude brouwerij gekocht in Brussel, die we ombouwden tot de Kaaistudio’s en nog later werd het Lunatheater verworven. Het Kaaitheater werd groot. De bedoeling van SCHAAMTe was dat iedereen
uiteindelijk op eigen poten zou terechtkomen. Anne Teresa De Keersmaecker heeft haar dansstudio’s en school (P.A.R.T.S) aan de Van Volxemlaan in Vorst, Jan Lauwers heeft met Needcompany zijn pand op de kaaien achter
de KVS, Pat Van Hemelrijck maakt zijn voorstellingen in een oud werkhuis bij het Noordstation, Dirk Pauwels leidt al jaren het weerbarstige theaterhuis Viktoria in Gent, Jan Decleir wordt voor James Bond films gevraagd, Eric
De Volder heeft zijn eigen gezelschap Ceremonia en werkhuis in Gent, Hugo De Greef bouwde het Kaaitheater uit, liet Brugge 2002 draaien en werkt nu Europees, Luk Desmet heeft zijn eigen school in Brussel, Lieven Van-
denbroeck werd eerst in Londen een grote jongen bij Virgin en begon later voor zichzelf, ikzelf leidt voor een jaar het Toneelhuis in Antwerpen en zoek verder nog steeds mijn plek. Wij speelden en spelen allemaal de wereld
rond. Van Lissabon tot Caracas, van Tokyo tot Parijs, van Chicago tot Riga… Dat is allemaal begonnen in dat schooltje in Gaasbeek. Die plek had alles al in zich. Want een plek is een vormgegeven gedachte. Dat je voor je hele
leven beseft dat zo’n klaslokaaltje genoeg is om eraan te beginnen, dat van daaruit de wereld te bespelen valt.

Nog iets: bij het begin van dit stuk zei ik dat het pleintje van Gaasbeek een machtig pleintje was… toen. Dat is het nu niet meer. De platanen zijn weg. Er staan nieuwe bomen in stenen bakken en de aangelopen aarde is
geëffend en men heeft er grind overheen gegooid (tegen de modder nietwaar). Zo gaat dat als de mensen de wereld netjes willen, hij wordt er niet mooier van. Ik zou willen dat het met het schooltje anders gaat, dat de plek
haar spanning niet verliest.

Josse De Pauw, voorjaar 2005

Josse De Pauw, Sprookje, 2005
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COMMISSIONED ART

There is something paradoxical about the idea of ‘commissioned art’:
never theless, it is a paradox that we seek out time and again. Art is by defi-
nition autonomous, unapplied, making it the antithesis of architecture,
which  always serves a context and, as a consequence, can and may never be
emancipated. What art and architecture have in common is their ability to
 generate freedoms and meaning. That is, perhaps, their only common
ground; but what ground it is. Since the creation of the Vlaams Bouw-
meester Team, art and architecture have formed an inimitable spatial and
symbolic alliance focused on those very freedoms. Commissioned art keeps
its finger on the pulse and provides intangible moments of surprise,
 consternation and  interrogation. Only in this way can art be relevant to a
society or a government. 

Art’s autonomy does not preclude its creation on commission. Indeed, it
can be challenged by a commission: some of the most intriguing works of
art were, after all, produced to order, in response to a specific request. 

Art can charge our collective space. In a cocky or contradictory way, in
many cases, while at other times it is barely visible or present. Nor does
commissioned art have to result in a permanent spatial presence. Take the
text Sprookje, which Josse De Pauw wrote in 2005 for a commission from
the Vlaams Bouwmeester to mark the plans for a new ‘Word Centre’ in
Lennik. His artistic contribution prefigured and challenged the architec-
tural brief and turned it back on itself to produce a new, poetic design brief
– an unexpected example of how processes can be reversed and patterns of

[four]
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Cristina Iglesias in collaboration with Robbrecht and Daem architects,
Deep Fountain (Leopold De Waelplaats, Antwerp), 2006
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expectation turned inside out. Art (some actually refer to it as ‘integrated
art’) is often incorporated in the building process much too late and too
passively, potentially fuelling the misconception that its sole purpose is to
decorate the living or working environment. As if it were merely a matter
of ornament – something for afterwards.

The art team within the Vlaams Bouwmeester Team continues to focus
on art commissions, the societal importance of which can be maximized by
safeguarding the art(ist)’s autonomy. More than 200 public art projects have
been initiated and/or supported in the past decade, the majority of which
fell under the legally defined ‘one percent rule’, whereby roughly one per-
cent of the building budget is allocated to a public work of art. It’s not easy,
however, to capture art in terms of percentages. Years of activity in the field
teach us that there is a huge need – not only on the part of the principals
who are obliged to apply the decree, but also of everyone responsible for
developing the public space – for expertise and professional support when
working with creative artists. To be able to meet that need, we want to en-
courage art commissions for sectors that don’t currently display sufficient
focus in this regard. We also wish to collaborate actively on the development
of a general ‘art commissioning policy’ and the associated tools (e.g.
 providing information and model procedures, and recruiting professional
experts); we want to generate interesting examples of art in the public and
semi-public space, whether or not linked with the implementation of the
decree (the art team must also be able to function in that respect as a project
initiator); and to stimulate the local and international debate about art, 
by, for instance, initiating research projects in both local and international
contexts. 

[four]
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The Open Call in eight steps (legend)

seven memos 36

the principal the bouwmeester the architect / designer
the design brief:

what does the principal want?
the portfolio:

who is the designer?
the concept vision:

what is the designer proposing?
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TOOLBOX

The Vlaams Bouwmeester Team can only be as effective as the tools it uses,
and so these have to be constantly refined and renewed. It currently has 
a limited but very powerful toolbox at its disposal. The most eye-catching
procedures are, alongside the advice we provide, the Open Call, the
Bouwmeester Prize and the Master Class for young designers. Ten years of
testing have given us a solid knowledge of what actually works and which
areas could use some tightening up. The government’s profile as a public
principal has, however, also changed significantly over that period. Building
less and less itself and calling more and more frequently on the private  sector
to realize its societal ambitions, requires a change in attitude, also on the part
of the Vlaams Bouwmeester Team. Several initiatives have been mounted:

Open Call

Open Call is a proven and appreciated method whereby public-sector prin-
cipals can translate their societal vision quickly and intelligently into a
building project of an international quality standard. In recent years, how-
ever, Open Call has drifted somewhat from being a nimble, open formula,
in which designers were asked for a vision, into a straightforward contest
in which elaborate, preliminary designs were either expected or received.
Open Call therefore needs to return to being a light and effective negotiat-
ing procedure for designers with a vision. That way we will be able to make
better choices and to investigate more clearly which public projects can
benefit from the procedure. After all, Open Call is not a bottomless barrel

[five]
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The Open Call in eight steps (action)
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[1] Vlaams Bouwmeester receives principals with their
projects and listens to their ambitions and expectations

[2] Designers choose among the published projects [3] Designers submit their portfolios for consideration [4] Vlaams Bouwmeester studies the portfolios

[5] Vlaams Bouwmeester discusses the portfolios with 
the principal and shortlists five

[6] Five designers receive an on-site briefing from 
the principal

[7] Five designers submit their proposals and present
their vision of the commission

[8] The designer whose vision is best aligned with the
brief receives the commission from the principal
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into which every question or catch-up operation can be stuffed without
further ado. Principals must be screened more precisely in terms of their
ambitions and possibilities, and expectations must be specified more pre-
cisely – in accordance with the level of remuneration – to spare principals
and designers alike from predictable disappointment. We will urge princi-
pals to appoint a project director: an acknowledged expert who will oversee
the project from beginning to end, from definition to completion. Lastly,
in addition to further digitizing the Open Call process, we intend to work
on a ‘European franchise’. Several European countries are interested in
adopting the Open Call procedure, whether or not in amended form, which
creates an opportunity for a genuine European network of international
building culture.

Master Class for young designers

The Master Class will develop from being a two-yearly event into an annual
opportunity for architecture and urban planning students and young artists.
The primary focus will be on the intelligent design of targeted project
 requests which – because of their limited scale, for instance – cannot be
picked up by the Open Call formula. The annual Master Class will, logically
enough, have half the number of participants, allowing more concentrated
guidance and a greater likelihood of actual realization. By holding the event
more frequently and targeting it more precisely, we intend to further en-
courage and challenge schools, academies and universities to dare to excel.

PPP Fair (working title)

Open Call is too lightweight to provide solid support for Public-Private
Partnership (PPP) projects. We therefore deemed it appropriate to launch
a completely separate and legally autonomous formula: the PPP Fair, the
concept of which will be further elaborated in the months ahead. 

[five]
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PPP structure for school building in Flanders
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In preparation, however, we would like to consider for a moment the un-
bridled use of PPP. There is nothing innocuous about having government
infrastructure and communal facilities built by private institutions. It means
granting the most commercially attractive private partner a substantial say
in the future of our cities, our infrastructure, our schools, our homes, our
health care and so on. This needn’t be a disaster, provided that the private
and public agents work hard to realize a common project while advancing
the same societal values. Yet in reality, that’s rarely if ever the case. What
one of them views as a pressing need is frequently just a commercial
 opportunity for the other. And that’s far from all: it’s difficult enough
 already to defend a quality standard under the traditional procedures; but
it can be all but impossible to do so in PPP constructions on the current
terms, without our department having to recruit a team of top full-time
lawyers.

When the first Vlaams Bouwmeester was appointed ten years or so ago,
PPP was the exception, bubbling just below the surface. Today, by contrast,
it tends to be the rule, even though the Flemish coalition agreement clearly
states that PPP may only be used where it demonstrably adds value. In
 practice PPP is too often presented as a panacea, without anybody really
knowing how that panacea actually works. Under no circumstances must
PPP become synonymous  with a creative, short-term strategy for taking
projects out of the budget. 

Particular attention should be paid to the DBFM(O) (Design Build
 Finance Maintain and Operate) model, in which a private partner takes
 responsibility for the construction and maintenance of public infrastructure
for 25 years or more. This concept is so recent that no projects have yet
been handed over to the government in Flanders. It is therefore impossible
at this point to calculate the actual added value in terms of cultural and
 financial sustainability. When the main objective of PPP – a win-win balance
between price and quality – is almost always lost in practice, it doesn’t strike
us as unreasonable to ease off a little, stand back and examine the actual

[five]

41 for an enlightened building culture

Zevenmemos_ENG_TEKSTBESTAND:Opmaak 1  21/02/11  16:57  Pagina 41



Zevenmemos_BEELDBESTAND:Opmaak 1  21/02/11  16:56  Pagina 42

Promotion
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added value, before opting instead for real forms of cooperation based on
clear and straightforward agreements. 

The tools possessed by the Vlaams Bouwmeester Team today are wholly
unsuited to guaranteeing quality within PPP. Partial solutions are, of
course, possible, such as specifying price ranges during the tender and
BAFO (Best and Final Offer) phase, rather than squeezing the maximum
out of the market, or raising the score for architectural quality and cultural
sustainability to at least 50% (and having this established by a competent
appraisal committee). But a few good partial solutions aren’t enough to
achieve a solid, global approach. 

Our wish at the Vlaams Bouwmeester Team, is to commit ourselves 
in this regard to helping find solutions for this lack of clarity, as we firmly
believe that PPP can deliver socially relevant projects, provided that the
points of departure are respected by all the parties concerned.

Bouwmeester Prize

Convincing outcomes from the Open Call, Master Class for young
 designers and PPP Fair, might – along with other exemplary projects with
public-sector principals – be considered for the Bouwmeester Prize, which
will be presented annually in future rather than every two years, with cat-
egories that change each year. This should enable the government to present
its efforts in terms of high-quality architecture to the public in a more
 targeted way. Alliances will be entered into with the media, moreover, to
publicize the Prize in the newspapers, on the Internet and on television.

[five]
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Bouwmeester Studio
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THE VISIBLE

BOUWMEESTER

The Flemish government’s decision to appoint an official architect as
guardian of the quality of its own real estate operations and to advise on
the development of an architectural and spatial vision, has both a societal
and a symbolic dimension. The Vlaams Bouwmeester necessarily holds a
public mandate. To stress the department’s public project to as great an
 extent as possible, we are highlighting the following projects: 

Bouwmeester Studio

When b0b Van Reeth and then Marcel Smets were appointed as Vlaams
Bouwmeester, they were allocated space at one of the many administrative
buildings in the northern part of Brussels – a choice that primarily reflected
practical considerations rather than any considered architectural or urbanist
vision. The workplace of the Bouwmeester Team could serve as an expres-
sion par excellence of how the Flemish government wishes to approach the
accommodation of its employees. That is, however, very far from the case
today. From our first-storey window we merely look at the city without
 actively taking part in it. We are invisibly present in a (capital) city. 

Pending the implementation of the new real estate policy, we feel it is
 appropriate to start looking now for a suitable (temporary) location that will
make the functioning of the Vlaams Bouwmeester Team visible in the city.
Our operations do not, after all, need a full-blooded office space, but rather
a studio environment, a no-nonsense space in which thinking about archi-

[six]
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Sanatorium Joseph Lemaire, Tombeek (arch. Maxime Brunfaut, 1937)
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tecture and building culture are effectively tested and displayed, by means
of small-scale in-house activities like workshops, seminars, juries, gallery
presentations and lectures, staged in synergy with partners like the Flemish
Architecture Institute (VAi), the Urban Policy Team (Team Stedenbeleid)
and the relevant administrations. The Bouwmeester Studio will take the
form of an ‘open house in the city’, which is so much more than purely the
accommodation of the Vlaams Bouwmeester Team. Nothing, after all, is so
culturally sustainable as participating intelligently and actively in the urban
fabric. The Bouwmeester Studio can, in this way, become the place where
the Flemish government consciously opens itself to the spatial debate,
where existing efforts are publicized, and where, in collaboration with
 experts, new visions of the future are developed, tested and rolled out.

Opinion

One of the Bouwmeester’s most important tasks, alongside advising the
Flemish government and local authorities, is to fuel public and political
opinion with regard to architecture and spatial quality. The Vlaams
Bouwmeester Team will take part even more actively than in the past in the
societal debate. The Bouwmeester will contribute – both spontaneously and
on invitation – to the discussion of urgent dossiers, through clearly founded
and objective arguments. The department’s communication and publication
policy will be geared towards raising current themes, exploring them in
greater depth and, where necessary, placing them clearly on the agenda.

BWMSTR label

The Vlaams Bouwmeester Team has twenty members. That’s a fair number,
but not enough if we intend to do everything ourselves. We have noted,
however, that in their quest for a high-quality building culture, a great many

[six]
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entities are keen to adopt certain of the Bouwmeester’s procedures or tools.
This is commendable, but it should not be done lightly: our procedures are
only as good as their implementation. This interest has, however, got us
thinking. 

Hence our ambition to develop a quality label of our own along the lines
of ISO certification, the Red Dot Design Award or the ‘Bib Gourmand’.
The aim of the ‘BWMSTR’ label is to support local, regional and interna-
tional bodies wishing to commit themselves to a conscious and intelligent
building culture. The BWMSTR label is intended to provide recognition,
a quality label for public principals, for correct procedures, for inspired
local competitions, for ambitious cross-border initiatives, and even possibly
for smart PPP formulas or private developments. In short, the BWMSTR
label should be a reward and encouragement for success as a public prin -
cipal. A label that can raise the work of the Vlaams Bouwmeester Team
 beyond our own borders and limitations. 

[six]
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Five minute concept model (for a house somewhere in Europe) (arch. 51N4E, 2008‒2012)
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Bouwmeester Council

The visions, actions and objectives of the Vlaams Bouwmeester Team will
be subject to regular substantive and operational scrutiny by an external
group of experts, to prevent us from gradually drifting off into our own
ideas or ambitions. This carefully assembled Bouwmeester Council will
cover all policy areas and societal disciplines, local, regional as well as inter -
national, that are relevant to the functioning of the Vlaams Bouwmeester
Team. The experts who sit on the Council will be asked to reflect – as
dogma-free as possible – on everything with which we are occupied, namely
the development of an intelligent, generous and forward-looking building
culture.

[six]
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“The Bouwmeester ought to be able at certain moments to lay
claim to a project. That’s not the case at present: principals 
cooperate on a voluntary basis. There are major projects that
escape public discussion. I wonder why it is that quality is not
required to play a role in certain projects.” (b0b Van Reeth,
Een Bouwmeester bouwt niet, Brussels, 2005)

Zevenmemos_ENG_TEKSTBESTAND:Opmaak 1  21/02/11  16:57  Pagina 53



Zevenmemos_BEELDBESTAND:Opmaak 1  21/02/11  16:56  Pagina 54

Photo Credits

p. 3 – Luc Deleu & T.O.P. office, Around the world Madrid-Weber-Madrid in 80 days, 1993. Gouache
and collage on Kümmerley Frey world map (Van der Grinten projection). Photograph Wim
Riemens + courtesy T.O.P. office. © SABAM Belgium 2011 • p. 6 – Left to right: Peter Swinnen,
b0b Van Reeth and Marcel Smets, corridor Henry Le Bœuf Hall, Bozar, Brussels, 3 December 2010.
Photograph Maarten Vanden Abeele • p. 8 – Giambattista Piranesi, Ichnographiam Campi Martii
antiquae urbis, maximo (fragment), 1762. From Giambattista Piranesi, Il Campo Marzio dell’Antica
Roma. Printing: unknown. First edition: Rome, 1762. University of Ghent collection • p. 10 – 
Bruce Nauman, Use Me, 1988. Hard-ground etching, 39.3 x 45.7 cm. Private collection, Belgium. 
© SABAM Belgium 2011 • p. 14 – Anri Sala, No Barragán No Cry, 2002. Colour photograph, 
63 x 78 cm. Courtesy: Galerie Chantal Crousel, Paris; Hauser & Wirth Zürich/London • p. 16 –
Colonnade in Parc du Cinquantenaire, Brussels (late nineteenth century). Royal Museum for
Central Africa, Tervuren Charles Girault Archive, 1904, HP.1968.10.7-1 • p. 18 – Welterbe
Zollverein, Ruhr (IBA). Image Courtesy OMA • p. 20 – Shibam, Wadi Hadhramaut, Yemen. From
a+u 446, 2007 • p. 22 – Sanatorium Paimio, Finland (arch. Alvar Aalto, 1932). Photograph Gustaf
Welin, Alvar Aalto Museum • p. 24 – Paul-Armand Gette, Le début du paysage – Col de la Furka,
1991. Photograph Huang Qi, 2004. Courtesy of Galerie Annie Gentils, Antwerp. © SABAM
Belgium 2011 • p. 26 – Cross-border regions (non-exhaustive list). Concept sketch Team Vlaams
Bouwmeester • p. 28 – Dominique Thirion, Open venster (Graaf de Ferraris Building, Brussels),
2002. Photograph Michel Loriaux • p. 30 – Gordon Matta-Clark, View of Conical intersect in
progress, Paris, 1975. Courtesy The Estate of Gordon Matta-Clark and David Zwirner, New York.
© SABAM Belgium 2011 • p. 34 – Cristina Iglesias in collaboration with Robbrecht and Daem
architects, Deep Fountain (Leopold De Waelplaats, Antwerp), 2006. Photograph Kristien Daem • 
pp. 36-38 – Comics by Thomas Lommée from Open Oproep. Selectieprocedure voor ontwerpers van
publieke  bouwopdrachten, Vlaams Bouwmeester, Brussels, 2005 • p. 44 – Bouwmeester Studio. Image
courtesy Peter Swinnen • p. 46 – Sanatorium Joseph Lemaire, Tombeek (arch. Maxime Brunfaut,
1937). Photograph Nicolas Demars • p. 50 – Five minute concept model (for a house somewhere in
Europe) (arch. 51N4E, 2008-2012). Image courtesy Peter Swinnen.

Zevenmemos_ENG_TEKSTBESTAND:Opmaak 1  21/02/11  16:57  Pagina 54



Zevenmemos_BEELDBESTAND:Opmaak 1  21/02/11  16:56  Pagina 55

Credits

Seven memos for an enlightened building culture is a publication of 
the Vlaams Bouwmeester Team. It is set in Ehrhardt and was printed on
Munken Lynx at Drukkerij Die Keure in Bruges. 

Text: Peter Swinnen with Stefan Devoldere
Picture editing: Peter Swinnen 
English translation: Ted Alkins
Production and copy editing: Catherine Robberechts
Design: Filiep Tacq

Vlaams Bouwmeester Team 

Peter Swinnen Vlaams Bouwmeester
Stefan Devoldere Deputy Vlaams Bouwmeester
Tania Hertveld Administrative Coordinator

Annelies Augustyns, Ann Catteeuw, Pieter Degrendele, Mario Deputter,
Christa Dewachter, Katrien Laenen, Karen Landuydt, Kathleen Machtelinckx,
Anne Malliet, Ria Pacquee, Catherine Robberechts, Sofie Troch, Annelies Van
der Donckt, Ronald Van de Sompel, Kathelijn Vanhaute, Tony Van Nuffelen,
Sara Vermeulen, Anke Vos. 

www.vlaamsbouwmeester.be

Responsible editor: Peter Swinnen, Vlaams Bouwmeester, Boudewijnlaan 30,
1000 Brussels

Nothing in this publication may be reproduced or published by means of printing, photocopy-
ing or by any other means without the prior written consent of the publisher.
The publisher has sought to observe the statutory regulations in respect of copyright, but has
been unable to ascertain the provenance of the reproduced documents with certainty in every
case. Any party believing he retains a right in this regard is requested to contact the publisher. 

d/2010/3241/460

isbn: 978-90 403-0310-4

nur: 648

Zevenmemos_ENG_TEKSTBESTAND:Opmaak 1  21/02/11  16:57  Pagina 55



Zevenmemos_BEELDBESTAND:Opmaak 1  21/02/11  16:56  Pagina 56Zevenmemos_ENG_TEKSTBESTAND:Opmaak 1  21/02/11  16:57  Pagina 56


